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Next Steps

Review & Update Standing Offers

Comments Recommendations

Please find below the Dashboard review for the past 4 quarters.  The RfP data is based on 
searches that have been concluded by end Q4 2024.  You find our recommendations in the 
column on the right and we are looking forward to discussing the results and next steps 
with you.

Update Standing Offers

The following elements can be linked to a successful journey for new mandates on the ZWEI 
Wealth platform.  We recommend you regularly review these and where needed, contact us for 
support:

1) Submit Standing Offers to stand out and promote your best solutions
2) Keeping your Standing Offers up-to-date and relevant
3) Keep company descriptions short & updated
4) USP – what is truly unique, what are the 3 things an investor must know (not 30 things)
5) Carefully read the RFP specifics before submitting an offer – come across authentic

Overall search volume grew by 90% in 2024, reaching 787 million CHF. Tender volume 
since early 2023 crossed 1.2 billion CHF.

Balanced and Equity profiles emerged as the most significant risk categories, with 
Balanced risk seeing 731% growth and Equity 45% growth in 2024.

Private client search volume totaled 435 million CHF since 2023, with an average RFP size 
of 2 million CHF. 2024 saw a strong surge in interest from pension funds, family offices and 
foundations driving the institutional client business to new heights with over 600 million 
CHF. 

A total of 90 million CHF was allocated via standing offers in 2024.

Wealth Office Conference 2025

Overall the relationship is working very well and Lapis remains one of the most successful 
providers on our platform. With now over 30% invitation ratio for RfP's and 14% win ratio, the 
company understands our model very well.  The 25 SO's also continue to attract leads and we 
recommend to continue to update the offers and regularly review them. 
Over 25m in RFP's added and over 25m also in SO wins. 



Promotion Count Reach Leads Count Reach Leads Count Reach Leads Count Reach Leads Count Reach Leads

To Experts

Standing Offers 21 45 38 21 45 118 22 45 49 25 46 36 25 46 241

WOC 0 0 0 1 128 81 0 0 0 0 0 0 1 128 81

Presentation 0 0 0 0 0 0 1 45 32 0 0 0 1 45 32

To Clients & Prospects

Article 0 0 0 1 765 23 0 0 0 0 0 0 1 765 23

Topic Deep Dive 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 21 45 38 23 938 222 23 90 81 25 46 36 28 984 377

  Conversion into leads 84.4% 23.7% 90.0% 78.3% 38.3%

Pitches Tries Pitch Won Tries Pitch Won Tries Pitch Won Tries Pitch Won Tries Pitch Won

# # # # # # # # # # # # # # # Volume CHF

Standing Offers (Selected) 38 8 8 118 12 4 49 10 1 36 4 0 241 34 13 25'610'000

RfP's 16 6 3 30 14 6 42 13 5 17 6 1 105 39 15 27'500'000

TOTAL 54 14 11 148 26 10 91 23 6 53 10 1 346 73 28

  Conversion % 25.9% 20.4% 17.6% 6.8% 25.3% 6.6% 18.9% 1.9% 21.1% 8.1%

Live Portfolios (with Datafeed) Green Yellow Red Green Yellow Red Green Yellow Red Green Yellow Red Green Yellow Red

# # # # # # # # # # # # # # # Volume CHF

< 5 Mio 71 16 0 50 12 1 72 19 1 97 16 0 97 16 0 103'510'762

5-50 Mio 3 1 0 2 2 0 3 2 0 4 1 0 4 1 0 42'834'200

> 50 Mio 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL 74 17 0 52 14 1 75 21 1 101 17 0 101 17 0 146'344'962

TOTAL % 81.3% 18.7% 0.0% 77.6% 20.9% 1.5% 77.3% 21.6% 1.0% 85.6% 14.4% 0.0% 85.6% 14.4% 0.0%

Provider Rating Promotion Pitches Live Portfolios

Current Assessment Last 12 Months Activities Last 12 Months Development Ratings

Track Record AuM (Mio.$)

Portfolio Size (CHF)

Q1 2024 Q2 2024 Q3 2024 Q4 2024 YTD 2024

Details Analysis

Solution Fit Special-
ization

Lapis

Longevity     

Licensing Ownership    

Lapis has a ZWEI Wealth Rating of 3.5

Data Feed Employees
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Disclaimer

This report has been prepared and published by ZWEI Wealth Experts AG. This publication is for your information only and is not intended as an offer, or a solicitation of an offer, to buy or sell any investment or other specific 
product. The analysis contained herein is based on numerous assumptions. Different assumptions could result in materially different results. Certain services and products are subject to legal restrictions and cannot be offered 
worldwide on an unrestricted basis. Although all information and opinions expressed in this document were obtained from sources believed to be reliable and in good faith, no representation or warranty, express or implied, is 
made as to its accuracy or completeness. All information and opinions indicated are subject to change without notice. Some investments may not be readily realisable if the market in certain securities is illiquid; therefore, 
valuing such investments and identifying the risks associated therewith may be difficult or even impossible. Trading and owning futures, options, and all other derivatives is very risky and therefore requires an extremely high 
level of risk tolerance. Past performance of an investment is no guarantee for its future performance. Some investments may be subject to sudden and large falls in value and on realisation you may receive back less than you 
invested or may be required to pay more. Changes in foreign exchange rates may have an adverse effect on the price, value or income of an investment. We are of necessity unable to take into account the particular 
investment objectives, financial situation and needs of our individual clients and we recommend that you take financial and/or tax advice as to the implications (including tax liabilities) of investing in any of the products 
mentioned herein. ZWEI Wealth Experts AG does not provide tax or legal advice and declines any liability with respect to such matters. This document may not be reproduced or circulated without the prior authorisation of 
ZWEI Wealth Experts AG. ZWEI Wealth Experts AG expressly prohibits the distribution and transfer of this document to third parties for any reason. ZWEI Wealth Experts AG will not be liable for any claims or lawsuits from any 
third parties arising from the use or distribution of this document. This report is for distribution only under such circumstances as may be permitted by applicable law.


